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Dear Readers,

We began the new year on a positive note with the restructuring of National Health Agency to a ‘Na-
tional Health Authority’ by the approval of the Union Cabinet and the support of the Hon’ble Prime 
Minister, Shri Narendra Modi and Minister for Health and Family Welfare, Shri J P Nadda. We are very 
grateful to both for their visionary leadership, consistent support and wise counsel. 

PM-JAY has begun on a very sound scale and in a very short span of time it has gathered pace. In less 
than 100 days more than 6 lakh beneficiaries have availed benefits under PM-JAY. Number of e-cards 
generated per day is reaching 1.1 lakh. PM-JAY website and call centres are receiving increasing num-
ber of visits and calls every day. These figures indicate the relevance of PM-JAY in the lives of people.
We welcome the state of Andhra Pradesh as the latest state to start the implementation of PM-JAY. 
PM-JAY is now emerging as an umbrella scheme for various government sponsored health insurance 
schemes in the country. In alliance with the state schemes, PM-JAY has managed to create a very large 
risk pool. The bigger the pool, the better are the outcomes and efficiency of the functions. We are sure 
that soon remaining states shall also join PM-JAY for larger mutual gains.

On the functional level, team NHA has released upgraded versions of various IT applications to serve 
the specific needs expressed by the states. This reinforces our commitment to extend best support to 
them. Our hospital network is expanding continuously and NHA is now directly empanelling hospitals 
in NCR and elsewhere. These directly empanelled hospitals shall significantly help the floating migrant 
population in availing the portability of benefits. NHA has also started the process of rationalisation 
of benefit packages in the light of new scientific and empirical evidences.

PM-JAY is getting accolades from all quarters and at various forums. The initiative has been highlighted 
by the Hon’ble President for the impact it is making in the lives of the poor. Also, PM-JAY found a 
prominent mention in an address by none other than the head of the United Nations. PM-JAY re-
ceived generous praise from Dr. Tedrose Adhanom Ghebreyesus, Director General of World Health 
Organisation (WHO), on social media platform, Twitter. One of the foremost publications of the UK 
and the world, The Spectator put ‘Modicare’ or Ayushman Bharat, at the top of the 18 positive stories 
that came out of 2018 as “India unveiled the world’s biggest healthcare programme. I am sure if we 
continue to work the natural way even the fiercest critics shall turn into admirers. However, our real 
sense of achievement and satisfaction comes with each and every beneficiary that gets quality treat-
ment without facing any financial hardship.

PM-JAY continues to make a difference and the impact needs to be documented and disseminat-
ed. Many academic institutes and policy think tanks are organising plenary sessions and discussions 
around PM-JAY. We are also documenting and compiling the testimonies of PM-JAY’s impact. I hope 
States would have their own innovative ways to add to this body of evidence. We recently concluded 
a capacity building workshop on fraud control practices under PM-JAY. This is heartening to note that 
how states have evolved their best practices. States are far ahead of the centre, and we are proud in 
admitting this. This tradition should continue.

I congratulate you all on the wonderful job you have done this year and wish you all a very fulfilling 
and successful year ahead. May the New Year usher our country and our people into a new era of 
everlasting health, abundance, growth and happiness.

Here’s to a healthy and prosperous new year!

Jai Hind, Jai Bharat

FROM CEO’s DESK

Dr. Indu Bhushan
CEO, National Health 
Agency (NHA)
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Haryana state implemented government’s ambitious healthcare 
scheme Ayushman Bharat – Pradhan Mantri Jan Arogya Yojna, after 
MoU was signed between Government of Haryana and National 
Health Authority on 14th May, 2018 in Shimla. The scheme is being 
implemented on assurance model with the support of an internal 
team of experts. Under the PM-JAY in Haryana, 15,51,731 poor 
and vulnerable families identified under the SECC criteria will get 
health benefit of Rs. 5 lakh every year. Haryana opted to implement 
the scheme in its own unique way by not hiring any Implementa-
tion Support Agency for the job. Not only was the state successful 
in implementing the scheme for pilot run on 15th August, 2018 but 
also during its launch on 23rd Sep, 2018.

The first beneficiary of PM-JAY in the country was a girl child 
born through C-Section at Kalpana Chawla Government Medical 
College, Karnal. The baby girl was aptly named  Karishma, as PM-
JAY is nothing but a karishma (miracle) for lakhs of beneficiaries. 
Initially on 15th Aug, 2018, the scheme was launched in 26 gov-
ernment hospitals but on 23rd Sep, 2018, during National launch, 
the scheme included private hospitals of the state. A total of 305  
hospitals (Private – 215 / Public – 90) have been empanelled in 
Haryana. By end of December the state has successfully generated 
more than 2,55,000 PM-JAY beneficiary e-cards. 2,705 cases have 
been pre-authorised for claims worth Rs. 3.8 crores. Haryana has 
several success stories to its credit under the leadership of Shri. 
Rajeev Arora (IAS), ACS - Health and CEO, Shri. Saket Kumar (IAS). 
Haryana is confident that it will maintain its position of a forerun-
ner in the future by following its unique model.

STATE IN FOCUS: HARYANA  

Avinashi Lal, 80 year - old resident of Panipat was suffering from heart disease 
for a long time, and was in severe pain. His heartbeat was not normal when 
he visited the doctor. The doctor informed him that he needed urgent surgery 
and quoted an amount for the operation.

But Avinashi did not have the amount quoted by the doctor for the treatment. 
He came to know about Ayushman Bharat and visited the PM-JAY kiosk in 
Civil Hospital – Panipat to check his eligibility. The Arogya Mitra generated his 
golden card immediately after he found his name in SECC data. 

Avinashi was admitted in Prem Hospital in Panipat and the required surgery 
was successfully performed and a pace maker was duly placed. Avinashi got 
treatment worth Rs. 65,000 free of cost under Ayushman Bharat scheme. Avi-
nashi Lal and his family members are thankful to the Ayushman team, Govern-
ment of Haryana and Government of India. 

RAY OF HOPE

PM-JAY Status Update
Beneficiary Identification || Weekly progress since scheme launch ||> 80% increase in the month of December

KEY HIGHLIGHTS
- Weekly beneficiary identification has increased more than 80%  
   in the month of December
- Over 82% of beneficiary verification has been done using Aad   
   haar
- Over 60,000 pre-auths per week since the past 7 weeks
- 65% of total 695k admissions happened in private hospitals
- 16k+ hospitals empanelled/in-process (55% Private)

Pre-auths Requested & Claims Submitted || Weekly progress since scheme launch

Hospital Empaneled/In-Process | Till Date
TOP FIVE TERTIARY

 SPECIALITIES

Cardiology
Cardio-Thoracic & Vascular Surgery

Orthopaedics
Urology

Neurosurgery
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Hospitals across the country gear up to cater to PM-JAY
Over 16,000 hospitals across the country have been empanelled or are in process of being empanelled under Ayushman Bharat 
PM-JAY to provide cashless secondary and tertiary treatment services to over 10 crore families. Most of these hospitals have 
been empanelled with their respective State Health Agencies (SHA) to ensure accessibility of services at the local levels. 

The National Health Agency also empanelled National Institutes of Excellence, which are hallmarks of Indian healthcare and 
lead the way in medical research and treatment.
In order to extend the benefit of highest quality services to the poorest and most vulnerable population, NHA has taken the 
initiative to empanel these hospitals directly with NHA and serve as National Healthcare Providers (NHCPs). These hospitals 
receive a very high footfall of patients from across the country, and have the expertise and resources for handling complex 
procedures, thus, becoming a crucial magnet for PM-JAY beneficiaries to access top quality medical care. 

Currently, the NHCPs empanelled under PM-JAY include AIIMS Delhi, PGIMER Chandigarh, Safdarjung Hospital, RML Hospital, 
Lady Hardinge Hospital, AIIMS Jodhpur and JIPMER Puducherry. All of these empanelled hospitals have started providing ser-
vices under PM-JAY, from registration of patients to providing treatment to processing of claims. Further, they are leading the 
way for other hospitals by developing innovative systems and streamlining processes in their institutions.

Over 650 patients have been registered and about 500 procedures have already been performed at NHCPs, with an average 
claim size of around INR 40,000 (almost 3 times the national average, reflecting that people are visiting these facilities for 
more complicated procedures). These facilities have successfully provided critical care for secondary and tertiary procedures 
to PM-JAY beneficiaries free of cost from across the country. The breakup of the coverage for the top 5 NHCPs have been 
highlighted below:

Key principles of NHCPs are as follows:

• Directly empanelled with NHA
• National rates apply for treat 
 ment 
• National Packages can be select 
 ed only
• All covered cases will be consid 
 ered portable 

NHCPs form the pillar of portable services under the scheme by catering to maximum number of portable cases across the 
country. In many instances the patients have have travelled to these hospitals as the required facilities at the local hospital are 
unavailable to facilitate complicated treatment. 

(Clockwise from Top) First e-card generated in Safdarjung Hospital, AB PM-JAY branding 
done at AIIMS Delhi, Orientation of Heads of Departments at Lady Hardinge Hospital, 
New Delhi,  Orientation of Heads of Departments at RML Hospital, New Delhi, Ayush-
man Bharat Kiosk at AIIMS Delhi.

A one-year old boy from Chatra district in 
Jharkhand was detected with a hole in his 
heart. His father, a farmer, took him to vari-
ous doctors for his treatment however, the 
treatment showed little improvement in his 
health. 

The doctors advised him to get the child ad-
mitted in AIIMS Delhi for specialised treat-
ment and therefore with the limited resourc-
es at hand, the family went to AIIMS Delhi.

The doctor at AIIMS Delhi asked the family
to deposit INR 57,000 for the treatment.
Since the family did not have enough money,
they borrowed from friends and relatives. 
The family was informed that the surgery 
was scheduled after four months.

On visiting AIIMS Delhi for the surgery, the
family was advised by the doctor to go to
the Ayushman Bharat kiosk in the hospital
and check for their eligibility. Fortunately, the
family was covered under the scheme and 
the child was a PM-JAY beneficiary.

The Ayushman Mitra at the kiosk created an
e-card and registered the patient, admitting 
him in the hospital. He helped the family get 
a refund toensure free treatment was given. 

Post discharge the patient was provided with 
free medication for 15 days. The patient’s fa-
ther said,

‘Ayushman Bharat scheme and the doctor
saved my child’s life’. The child has returned
to his village with the family but still
visits AIIMS for regular post-surgery follow
ups.
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Capacity Building Workshop on Fraud Control 
and Medical Audit
NHA organized a capacity building workshop on “Fraud Control and Medical Audit” on 14th -15th Dec 2018 in New
Delhi for the senior leadership team of SHAs and their respective ISAs for:

• Sensitizing them towards potential fraud which can impact AB PM-JAY adversely
• Building States’ capacity in detecting, investigating, deterring & preventing frauds and carrying out effective Medical
   Audit
• Sharing of best practices followed by different States for fraud prevention and deterrence
• Introduction of Analytics and ‘Proof of Concept’ (POC)
• Demo of Kaizala App for field investigation

Over 200 participants including senior leadership from SHAs across all States/UTs and their respective ISAs/ insurance
companies/TPAs and POC partners attended the workshop.

The workshop started with an inaugural address by Dr. Indu Bhushan, CEO, NHA, in which he emphasized the
criticality of controlling fraud for sustainability of scheme and the need to build checks and balances, system enabled
effective deterrents. He also released “Fraud Investigation and Medical Audit Manual” that has been developed
by NHA for laying down Standard Operating Processes to be followed while carrying out investigation and medical
audit including standard formats to be used by the relevant teams.

Experts from the World Bank shared the learnings from international experience followed by a session on operation-
alization of Anti-Fraud Guidelines by the states. The initial findings of the NHA Analytics Team around state-wise utili-
zation trends and few suspect case studies were shared with the participants. NHA team also shared the plan for the 
Analytics ‘Proof of Concept’ pilot to be carried out by select partners in January 2019 followed by a presentation by 
two selected partners – SAS and MFX on the systems going to be deployed by them during POC. 

In-depth interactive technical sessions on fraud detection, field investigation, medical audit and deterrence were con-
ducted followed by best practices sharing sessions by few states - West Bengal, Karnataka, Maharashtra, Gujarat, Tamil
Nadu, Assam.

Demo of Kaizala, a mobile app for field investigation was also organised with the help of Microsoft team. The app enables
geo-based field investigation and easy collection of all medical documents and images needed to audit a suspect
case in a simple interactive manner.

The app will be made available to states in Jan 2019. Several SHAs expressed interest in piloting the app in their states
and also sought the support of the NHA Analytics team and Medical Audit team for support in these areas. After the
technical sessions, states developed their tentative action plan as per their respective requirements/environment and
shared the same.

The feedback from the workshop was overwhelmingly positive with participants requesting for such sessions to be
conducted in future as well to build the capacity of the SHA officials.

WORKSHOP GALLERY
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State Health Agency Training 
The third batch of State Health Agency (SHA) personnel training was organised from 27th to 29th November 2018 at Adminis-
trative Staff College of India (ASCI) Delhi Campus with support from GIZ.  The core objective of the programme was to orient 
the newly appointed personnel at the SHA on the scheme implementation and to discuss the implementation challenges faced 
in the States. Around 48 representatives comprising deputy CEOs of SHAs, state level managers and district coordinators from 
12 states attended the programme. Dr. Dinesh Arora, Deputy CEO, NHA addressed the participants on the first day. 

Recent changes in policies/guidelines & software, data security and privacy, capacity building strategy for AB PM-JAY which are 
critical in programme implementation were some of the areas covered in the workshop. A group activity was conducted to help 
participants test the tools developed as part of capacity building guideline. Participants also had the opportunity to discuss their 
implementation challenges and seek resolution directly from the central team. 

Participants raised real life challenging scenarios related to beneficiary identification approval and financial management. Rec-
ommendations for improving insights and analytical platform usage by state & district officials were also highlighted in the 
discussions. With respect to the capacity building strategy, a key suggestion made by the participants was to organise combined 
trainings of PMAMs, medicos and hospital administrators. They also suggested creation of a repository of knowledge products 
and orders/circulars of NHA. 

The states have submitted their district wise training plan and have recommended to include project management as a thematic 
area for district team. The training also served as a cross learning platform as many states shared their experiments and success 
stories. 

Ayushman Bharat: Number of hospitalisations doubled

PM-JAY IN NEWS 
This article was published in Times of India on 30th December 2018.

Number of hospitalisations under Ayushman Bharat has more than dou-
bled in the last three months with tertiary care procedures such as 
angioplasty, joint and valve replacement as well as cancer care accounting 
for 77% of the Rs 897 crore pre-authorised for hospitalisation under the 
government’s flagship health insurance scheme so far, latest data from 
National Health Agency shows.

The average number of beneficiaries admitted to hospitals increased to 
10,000 per day in December from around 2,000-5,000 in October. The 
compounded monthly growth in number of hospital admissions under 
the scheme is estimated at 47% since October, according to the available 
data. A total of 6.73 lakh patients have sought hospitalisation under the 
scheme so far since its launch on September 23.

States like UP, Bihar and Jharkhand, where health indicators have been 
poor, show a significant jump in number of hospitalisations. UP record-
ed 70% increase in hospital admissions under the scheme in the last 
one month, Jharkhand recorded over 67%, whereas it rose by more 
than 50% in Bihar.
This assumes significance because tertiary or critical care is exorbi-
tantly priced in private hospitals and therefore has been mostly out 
of the reach of the poor so far.  While the number of secondary pro-
cedures like dental surgeries and general medicines continue to be 
higher, tertiary care cases have also increased significantly in the last 
one month, officials say.

“The change in trend is mainly triggered by awareness about the 
scheme. More than 7.5 crore letters from PM have been distributed 
to beneficiaries through ASHA and postal department. This has effec-
tively reached around 30 crore beneficiaries. As people are getting 
aware, the scheme is making them empowered,” says Dinesh Arora, 
deputy chief executive of Ayushman Bharat. 

The jump in hospitalisation, mainly in tertiary care, is also prompted by 
the increase in empanelments of hospitals in the last couple of months, 
Arora said. As per data, 65% of the beneficiaries received treatment in 
private hospitals, reflecting a rise in accessibility of critical care.

President lauds Ayushman Bharat insurance scheme
President Ram Nath Kovind on Saturday lauded the NDA government’s 
flagship health insurance programme Ayushman Bharat, saying it was 
aimed at ensuring none were deprived of healthcare due to lack of fi-
nancial resources. Kovind stressed the need for strengthening public, 
municipal and charitable hospitals and primary health and wellness clin-
ics across the country for better healthcare.  “Healthcare challenges are 
numerous and so are our achievements. The Ayushman Bharat initiative 
aims to ensure that nobody is deprived of healthcare due to lack of 
financial resources...,” he said in his speech at a programme in a here. 

Kovind, on a four-day customary southern sojourn to the city, said he 
was happy to note that within the first three months of the launch of 
the scheme, six lakh people needing secondary and tertiary care had 
benefited. “...an amount of Rs 800 crore has been authorised for their 
treatment,” Kovind said.  The scheme, launched by Prime Minister Nar-
endra Modi on September 23 and billed as the world’s largest govern-
ment healthcare programme, provides for health insurance cover of Rs 5 
lakh each to 10 crore poor families per year.  The president said several 
cities in the country had emerged as preferred destinations for advanced 
medical treatment and medical tourism. Thanks to the advancement in 
the field of medicine and improvement in standard of living, the aver-
age life expectancy in India had more than doubled since independence, 
Kovind said. 

The president said though the country had made remarkable progress in 
the healthcare index, there was still a long way to go in achieving a holis-
tic healthcare system. It should be uniformly affordable and accessible to 
the citizens both in rural and urban areas, he said. He added the country 
had the highest number of patients suffering from sickle cell anemia, thal-
assemia and other genetic blood disorders particularly prevalent among 
tribal communities. Describing hemoglobinopathies, which encompasses 
all genetic diseases of hemoglobin, as a major health problem, the pres-
ident said such ailments place emotional, psychological and economic 
burden on families and medical professionals. 

Healthcare operators have to rise to the occasion and take all necessary 
steps to address these disorders. Creating awareness among the target 
groups and timely counselling was an important part in the step towards 
addressing the problem, he noted. “Our healthcare professionals both 
from the private and public sector hospitals have to work closely with 
voluntary organisations and NGOs in the community to combat these 
diseases effectively,” he said, referring to diseases such as thalassemia 
and sickle cell anemia. Governor of Andhra Pradesh and Telangana ESL 
Narasimhan, governor of Maharashtra Ch Vidyasagar Rao also spoke on 
the occasion.

This article was published in Times of India on 22nd December 2018.
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50 year old Amba Devi (name changed) from Gujarat was suf-
fering from prolonged knee pain. With the help of Village 
ASHA, under PM-JAY she got free knee replacement sur-
gery worth more than 1.3 lakh at Duke hospital. 

PM-JAY a blessing

GUJARAT

Abdul (name changed) from Dhar, MP had got terribly hurt 
in an accident and needed operation. Post emergency op-
eration, the VLE went to ICU in Choithram Hospital and 
generated PM-JAY e card so that the entire treatment can 
be given free of cost. 

PM-JAY a boon for 
the poor

MADHYA PRADESH

UP gets its very first open heart surgery under PM-JAY.  
50 year old Mahendra Singh (name changed) from Main-
puri was admitted after he complained of severe chest 
pain. Unable to afford treatment, under PM-JAY he got 
free of cost treatment at Pushpanjali hospital in Agra. 

PM-JAY comes as a 
saviour

UTTAR PRADESH

A fine example of 
Portability

40 year old could not stand for 2 months due to a 
fractured femur. Identified as a PM-JAY beneficiary, 
she got a free of cost surgery for total hip replace-
ment at Lalitpur District Hospital. She is now able to 
stand & walk within one day of operation.  

UTTAR PRADESH

#PMJAYmakingAdifference

36 year old Sooraj Devi (name changed) from Gopalganj,  
was required to undergo Aortic Valve Replacement sur-
gery costing more than one lakh which she could not 
afford. After being informed about PM-JAY by the village 
Sarpanch she got prompt and free treatment at AIIMS 
Delhi.

BIHAR

Suffering from pulmonary TB, 27 yr-old Raj Pal (name 
changed) was admitted in CHC Katra. Working as a la-
bourer, from a family of 8, he was unable to afford med-
ical care. Under PM-JAY he is now getting free treat-
ment at the hospital and is recovering.

PM-JAY brings relief to 
many

JAMMU & KASHMIR

PM-JAY a gamechanger 
for Health sector

#PMJAYmakingAdifference

Connecting country 
Saving lives

26 yr student frm Hapur fractured his femur.Wasn’t able 
to move bt family couldn’t afford the cost of treatment. 
Stopped studying and took to bedPM-JAY entitled him for 
free treatment. Implant surgery successfully done at Saras-
wati Institute. Now excited to go back college again!

PM-JAY ensures 
Health for All

UTTAR PRADESH

A beneficiary in Jharkhand underwent CA breast operation 
in 2016. Now getting palliative treatment under oncology in 
Bihar! Treatment at Mahavir Cancer Sansthan, a not for profit 
hospital. Connecting country to save lives!

JHARKHAND
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